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Find the products that bring this
method to life at post-it.com/collaborate

4. Build each of these activities into your timeline. 
In some cases, your timeline might be a straight 
line or may branch off in multiple directions — it all 
depends on your project.

5. Now you can identify the critical path. Simply look 
for the longest-duration path through your diagram 
— these are the activities that cannot be delayed 
without delaying your project. 

6. As your project progresses, update your critical 
path with actual event completion times to get a 
more accurate plan. Changes in the plan caused by 
unforeseen circumstances or other factors may 
also create a new critical path for your project.


